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FRIDAY, SEPTEMBER 8, 2023, 11:30 AM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER  

The September 8, 2023, regular meeting of the Public Building Authority of the City of 

Manchester, Tennessee was called to order at 11:30 AM by Zach Lowry, Chairman, presiding. 

Minutes were recorded by Oslin Gulick.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

• David Bradley moved to approve the August 2023 meeting minutes as presented. 

Ken Huddleston seconded the motion. With no further discussion, the minutes were 

approved. 

 

CITIZEN COMMENTS 

• None made. 

REPORTS 

Treasurer’s Report: Chairman Lowry 

• Operating account is at $7,279.99. 

• Depreciation is at $95,262.48. 

• Total cash on hand is $103,654.11. 

Conference Center Report: R. French 

• GM Report is attached to the minutes. 

• P&L was provided. 

• $42,000 in sales. Budgeted was $16,000.  

• Cost of goods was in line with the increase sales. 

• Variable labor, line 505, was high. Staff will be addressing what changes can be made 

moving forward. 

• Line 602, advertising, was budgeted at $4000. This month was lower, but next month 

may be higher.  

 

 

Members Office Guests 

Zach Lowry 

David Bradley 

Ken Huddleston 

Tiffany Hillsman 

Megan Jackson 

 

Chairman 

Vice Chairman 

 

Rebecca French 

Oslin Gulick 
 

 

 

 5 members /2 guests  
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• Line 617 budgeted $150 but spent $3,488.37. Contract with social media company was 

coded on this line and will need to be moved to advertising rather than computer expense. 

Additionally, the renewal of the online booking system was due and had increased. A 

computer was purchased for replacement. Chairman Lowry asked if purchases and 

fees/subscriptions could be broken into separate line items. 

• Line 685 repairs and maintenance is up. Additional invoices were received after the 

month had been closed. Electrical issues with the main HVAC breakers occurred and 

resulted in their replacement. Three breakers replaced at $1100 per breaker refurbished. 

• Previously a threshold per unit was agreed upon. No one unit has hit that threshold. More 

discussion on moving forward. 

• Utilities were up due to the large equipment running hard before repairs and the increased 

number events. 

• City was billed for the fixed costs of the MCCCC budget to attempt to meet their 

allocation. 

• Budget spend down slide shows what is needed and what is being done to try to meet the 

allocation. 

• Mrs. French reviewed the audits for the City. 2016 MCCCC went full service. Bonnaroo 

sold out in 2003, 2006, and 2022. The only changes were MCCCC service and Rec 

Center holding tournaments and meets. No new hotels were built during this time. 

Regional drivers (Jack Daniels and George Dickel) were also factors.  

• Since hotel motel tax was passed for the County, it has collected $1.2 million from a 

source that was not available before. Approximately $10,000 per year is spent for tourism 

and the rest is being used for Economic Development.  

• CPA and Bookkeeper meetings have been ongoing to get ready for the audit.  

• An auditor has not been found to complete the FY 22 audit. About 17 different firms 

have been contact and most do not offer governmental accounting.  

• Social media consultant meeting with Chairman Lowry occurred and a plan for more 

content and advertising going forward.  

• Mrs. French reached out to ABC directly to see what needs to be done for the liquor 

license. It is $1,300 to apply.  

• Bids for ADA doors will be sent for public bid. 

 

OLD BUSINESS: None to address 

 

NEW BUSINESS    
Absenteeism: Chairman Lowry 

• Tiffany Hillsman moved to approve the absences of Jake Shelton and Holly Jones. 

Ken Huddleston seconded the motion. With no further discussion, the motion passed. 

MPBA Employee/GM Review Provided 

• In September, the performance matrix review from the previous year to be done. 

• The form was provided, but it was not clear that it had been voted on.  

• Work session recordings will be reviewed and discussed at the next meeting. 
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Planning for 9/18/23 Work Session 

• Current Agenda 

o Reality of the Building  

o Risk Analysis 

o Future Needs 

o Mega Site 

• All elected officials were invited as well as the finance directors to the work session. 

 

ADJOURN 

• Chairman Lowry adjourned the meeting at 12:33 pm. 

Signed, Zach Lowry, Chairman 

 

 

Minutes completed and typed by Oslin Gulick October 11, 2023. 
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